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BACKGROUND

* The State of New Jersey dictates
* The budget process

* Financial management and accounting practices used by
municipalities

The Department of Community Affairs approves
* All budgets
* Financial statements
* Audits



BACKGROUND

* The municipal budget has two principal components:
* Operating budget
* Capital budget

The budget is organized into two expense categories:
* Salary and Wages (S&W)
 Other Expenses (OE)

The budget must always balance revenues and expenses



BACKGROUND

* Manchester Township collects property taxes for the
* County

 Board of Education
* Municipality

The County & Board of Education receive 100 percent of what is
anticipated, whether collected or not.

The Township covers any gap with dollars from “Reserve for
Uncollected Taxes”.



Where Does Your Tax Dollar Go?
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Manchester Demographics
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Manchester Exempt Properties
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YEAR AMOUNT INCREASE

2026 $32,059,596 $2,350,203

@ @
2025 $29,709,393 $2,264,173 M U n ICI pa l
2024 $27,445,220 $1,654,697

2023 $25,790,523 $1,773,960 TaX Levy
2022 $24,016,563 $ 742,477 H isto ry

2021 $23,274,086 $1,372,014

2020 $21,902,072 $1,174,334




2026 Proposed Municipal
Budget Summary

Revenue Source

2026 Budget

Miscellaneous Anticipated Revenue
Delinquent Taxes

Fund Balance

Amount to be Raised by Taxation
TOTAL

$17,016,074.64
$ 1,275,000.00
$ 1,556,000.00
$32,059,596.00
$51,906,670.44

Expense Appropriation

2026 Budget

Salary and Wages

Statutory Expenses

Debt Service

Reserve for Uncollected Taxes
Other Expenses

TOTAL

$23,861,700.00
$6,518,816.00
$4,978,326.21
$1,330,257.84
$15,217,570.39

$51,906,670.44




Revenues

* Revenues that support the budget include:
* Licenses/Permit Fees
e Court Fees

Cable Franchise Fees

Host Community Fees

Hotel Taxes

 Tower Rental Fees for Cellular Antennas

 Shared Service Revenues

 PILOTs

e State Aid

* Surplus from Prior Year

* Amount To Be Raised by Taxation



Revenue By Category (excludes Grants)
Revenues by Percentage of Total Budget $51,906,670.44

State Aid -~ $3,290,786.00

Receipts from Delinquent Taxes .— $1,275,000.00
2025 Collection Rate (98.6%)

$32,059,596.00

Surplus -— $1,556,000.00



Expenses
Cost Drivers for the 2026 Budget include:

* Healthcare —the overall contract increase from 2025 is nearly $1,250,000

* The Township withdrew from the State Health Benefits Plan as of 2026 to obtain lower
premium costs

* Gasoline —increased appropriation by $50,000 due to weather events and
commodity costs
* Remediation Appropriations — mandatory appropriations required by EPA
* These amounts are required by DEP for the monitoring of each site

* Emergency Services (EMT) —increased appropriations by slightly more than
$500,000

* Increases are to due to adjustments occurring after the 2025 adopted budget as well as
anticipated increases for 2026



The Department of Public Works Maintair.

= Q é 1)

137 MILES OF 471 ACRES OF 22,245 WATER 18,453 SEWER
ROADS PARKS AND FIELDS CUSTOMERS CUSTOMERS



Emergency Services — 2025 Statistics

POLICE e 2025 Total Calls for Service: 34,315
84 Total Sworn Personnel
e 2026 YTD Total Calls for Service: 15,567

32 Patrol Vehicles

FIRST AIDE
R e ol  © 2025 Total Calls for Service: 14,535

3 EMS Supervisors e 2026 YTD Total Calls for Service: 6,058

10 Ambulances

Fire Department

e 2025 Total Calls for Service: 1,461
e 2026 YTD Total Calls for Service: 683

Paid Department - (pay Time, Week Days)

3 Volunteer Departments




Expenses by Category (excludes Grants) l

Other Expenses

Reserve for Uncollected Taxes

Debt Service/Capital

Statutory Expenses

Salary & Wages

Expenses by Percentage of Total Budget $51,906,670.44



Grants

Grants received between January 1, 2026 and
Budget Introduction:

e Clean Communities $132,007.05
* Municipal Alliance $ 10,661.25
* National Opioid Settlement $ 6,885.81
* Body Armor $ 7,292.53

Grant opportunities present themselves throughout the year and the
Township makes every effort to apply for these additional sources of
revenue to offset costs for operations and special projects




2025 & 2026
Municipal Taxation Comparison

2025 Budget 2026 Budget Change
(Proposed)
Assessed Valuation $7,707,377,900 $7,795,251,800 0.011%
Municipal Tax Levy $29,709,394 $32,059,596 0.079%
Municipal Tax Rate .386/$100 .411/$100 0.025/$100
Avg. Property Valuation $366,127 $367,443 $1,316
Municipal Tax on Avg. Property $1,413 $1,510 $97




Capital Budget Planning

The Capital Budget is the Township's plan for major investments in
Infrastructure, equipment, facilities, and other long-term assets.
These projects are intended to benefit residents for many years and
are funded through a combination of grants, capital reserves, and
borrowing when appropriate. Capital budgeting helps ensure the
Township maintains and improves public assets while planning
responsibly for future needs by

* Prioritizing projects based on community needs and available resources
* Providing a framework for financing projects through bonds, grants,
capital reserves, or pay-as-you-go funding

* Helping maintain and improve public assets while spreading costs over
the useful life of those assets



Capital Budget 2026

Street Paving Congasia Road Phase 2

Additional Municipal Roads  Harry Wright Boulevard
* Forest Road
* Repave 2025 PLP Drainage Blocks

Ambulance Replacement 2 Chassis Refits

Various Equipment & Vehicles




Looking Ahead...

e ITEMS THAT WILL AID FUTURE BUDGETS
“= Land Sales & Redevelopment

Hak New Tax Ratables

s. PILOTS
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